
 

   
 

Growth Mindset in the Higher Education Classroom 
Having a growth mindset means that you understand that one’s intelligence and abilities can be 
developed and strengthened through strategic effort rather than simply existing as an unchangeable fixed 
state.i Growth mindsets aid in self-regulation, self-awareness, capacity for learning, ability to overcome 
challenges, and solve problems.ii A growth mindset can lead to student outcomes such as higher 
academic achievement, resilience to stress and challenges, the ability to adapt strategies to new 
situations, mastery of skills, greater engagement with coursework, and a greater sense of mental health. 

iiiiv For instructors, a growth mindset encourages self-reflection and self-improvement in regard to one’s 
own teaching abilities, thus becoming stronger and more adaptable over time.v 

How to Implement a Growth Mindset into your Teaching 
❑ Value effort and persistence over performance. The work students put into their learning is 

more important to a growth mindset than the final grade, and worth acknowledging.vi  
❑ Frame language around positively encouraging growth and avoid “fixed mindset” 

language that denies a student’s ability to succeed. Instead of saying “You are not 
understanding this concept,” try saying “you have not understood this concept yet, but you are on 
the right track.” When students receive positive and fair messaging, they are more motivated to 
work on self-improvement through modification of their study strategiesvii 

o Note: It is not the tone you use, but conveying the idea that they are able to grow and 
improve through strategic effort. viii  

❑ Build error training into the language you use in. Error training includes explicitly telling 
students that the errors they make are part of the cognitive changes necessary for the learning 
process and are not inherent failures.ixx  

❑ Praise a student’s efforts to improve their mastery of content. Let students know that their 
hard work has paid off to positively affect their self-efficacy and deep learning. xi 

❑ Find ways to support student growth. If a student is struggling, offer reassurance and advice 
on how they can adjust their learning strategies to best fit the concept they are learning.xii For 
example, connect them with outside resources on the topic they might find interesting or assign 
additional homework problems for more practice.  

❑ Self-reflect on your own teaching. A growth mindset is beneficial for instructors, as well. Reflect 
on your teaching to identify where you have opportunities for growth and change.  
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